
Board of Education Meeting 

November 18, 2020 
 
09:07 Debra Barbiani: Thank you for being patient. Okay, I'd like to call this meeting to order 
and I'd also like to mention this is a notification that this meeting will be recorded. and at this 
time Waiting for Jane. Okay. I like to call for the Pledge of Allegiance. If we would stand for the 
pledge. 
 
09:36 JOE EOCS: alright 
 
09:40 Arlene Hussey: but 
 
09:43 Debra Barbiani: I pledge allegiance. to the 
 
09:46 JOE EOCS: to the planet 
 
09:46 Debra Barbiani: fall of the United States of America 
 
09:48 Arlene Hussey: United States of America 
 
09:49 JOE EOCS: of America 
 
09:51 Debra Barbiani: and to the Republic 
 
09:52 JOE EOCS: For which it stands? 
 
09:53 Arlene Hussey: form 
 
09:55 Debra Barbiani: one nation 
 
09:55 Arlene Hussey: one nation 
 
09:57 JOE EOCS: under God 
 
09:57 Debra Barbiani: under God 
 
09:58 Arlene Hussey: What individual? 
 
09:59 Debra Barbiani: indivisible 
 
10:00 JOE EOCS: the liberty and 
 
10:00 Debra Barbiani: with liberty 
 
10:01 Arlene Hussey: with Wolverine and Universal the world 
 



10:03 Debra Barbiani: and justice for all Thank you very much. Okay, good evening, everyone. 
At this time, I'd like to call for the approval of the agenda may have a motion to approve the 
November 18th board meeting us presented. 
 
10:24 JOE EOCS: I'll make the motion. 
 
10:25 Jennifer Reinhardt: second 
 
10:25 Mike Weiner: second 
 
10:26 Debra Barbiani: Let's Joe or Mike any discussion on the motion hearing none all those in 
favor. Say aye. 
 
10:35 JOE EOCS: I 
 
10:36 Debra Barbiani: any opposed? 
 
10:40 Debra Barbiani: Okay motion carries. Next on the agenda is correspondence. I don't 
believe we have correspondence at this thing. And next on the agenda is our public recognition, 
and I'd like to turn over. The meeting to Sarah to administer the oath of office to our new student 
board member Emily Collura. 
 
11:09 Sarah Satz: Okay, Emily. Do you have the oath in front of you that I sent you? 
 
11:13 Emily Collura: Yes, I do. 
 
11:14 Sarah Satz: Okay, so you can begin reading it out loud to me and that will be in your 
 
11:21 Emily Collura: I can start now. 
 
11:22 Sarah Satz: yes. 
 
11:25 Emily Collura: I am Emily Collura do solemnly swear that I will support the Constitution of 
the United States and the constitution of the state of New York and that I will Faithfully 
discharge the duties of a student board member November 18th, 2020 through June 30th 2021 
according to the best of my abilities. 
 
11:44 Sarah Satz: Okay. Thank you. You’re the student board member now. 
 
11:51 Debra Barbiani: Congratulations, Emily welcome. 
 
11:52 Emily Collura: thank you. 
 
11:56 Debra Barbiani: You're welcome. And at this point, I believe that you have a report you'd 
like to share with the Board of Education. 
 
12:02 Emily Collura: Yes, I do. Okay. 
 



12:04 Debra Barbiani: Okay, great. 
 
12:05 Emily Collura: So Yesterday me Miss Baum and Miss Mejia gathered with the rest of the 
SGA to discuss what we would like to get done what type of fundraisers we'd like to have and 
just how we see Um this year starting we did get a late start just because the votes took while to 
get in but now they're all together. We'd like to get into everything. so I put together an agenda 
of everything we talked about yesterday. Should I share my screen? 
 
12:35 Debra Barbiani: Yeah, I think she could do that, correct? 
 
12:38 Emily Collura: Yes, okay. 
 
12:51 Emily Collura: Can you see? 
 
12:54 JOE EOCS: Yes. 
 
12:55 Debra Barbiani: Yeah. 
 
12:56 Emily Collura: So first, we're gonna talk about food donations. The SGA would like to do 
Christmas Time food donations. We're a little late for the Thanksgiving ones and they told us 
that they didn't really need them so we decided better time. We are thinking we could do a drop 
box in the lobby. That way students could put it in without having to come in contact with a lot of 
people. Yeah, any questions about that? 
 
13:28 Debra Barbiani: Oh, no. 
 
13:29 Emily Collura: Um next we had an idea about doing goodie bags for the students to kind 
of like raise morale a little bit. Give them some supplies as well. We are thinking of putting 
erasers notebooks pencils gloves hats and socks into the bags. The glove socks and hats we 
are looking into them and we found a pretty good deal and we would like the socks and the hats 
to be false for being with possibly like the black and gold or some type of Fallsburg logo being 
designed on it. So students could have something to wear for a spirit day or something if we do 
end up going back. We wanted o make an announcement possibly that lets students know that 
water and food can only be in cafeteria. I was told that water fountains were most likely be 
closed and I feel that it would be good if we just made an announcement about that, so they're 
not surprised when they come in and they don't have water bottles with them. All good with that. 
 
14:27 JOE EOCS: Yeah. 
 
14:27 Debra Barbiani: Yes. 
 
14:30 Emily Collura: so we could skip this next point. This one was for the students mostly at 
the meeting. Fundraisers the SGA is interested in doing most of the fundraisers we were 
thinking of doing would be school-wide ones instead of grade ones. We're thinking doing 
Yankee Candle because the holiday season is coming up a lot of people like to get gifts like 
that. We're also thinking of doing Bath and Body Works because we know a lot of students like 
to use their products perfumes lotion sprays soaps stuff like that. I called them last Friday. We're 
still waiting for response to get back to me so I could put something together with that. We are 



thinking of doing a Fallsburg gear like school by fundraiser socks gloves hat shoes t-shirts. It's 
stuff like that. So kids can show their school pride as well as parents or family members that 
they wish. And then we also were thinking of doing Christmas wreaths because the season is 
coming up and then one of the students suggested that we try this and that it would be a good. I 
don't know a good decoration to have that would be interesting in getting. any questions on 
fundraisers we're doing 
 
15:51 Emily Collura: no, okay. We were also in a meeting. I had previously today you're 
discussing having a survey for senior class to get an idea of what type of recognition they want 
because a lot of schools are feeling like they're getting pushed on the side and like the senior 
year is just getting swept away. They do feel very I don't know, push to the side I guess is the 
best way to put it. Like they're getting robbed of like their last year in high school and they're 
kind of getting pushed out the door. So we wanted to send a survey out to see what type of 
recognition they'd like to receive whether it be signs that they get to put out in front of their 
house or goodie bags filled with stuff that they could. I don't know use like like hoodies or mugs 
or something like that. We just send it out to get like some type of consensus of what they're 
feeling. So yeah, that's the end of it. Does anyone have any questions about any of the points 
they discussed. 
 
16:48 Mike Weiner: Yeah, I have one thing. Could you possibly get us a list of the rest of your 
officers and the class officers as well? 
 
16:57 Emily Collura: Yes. 
 
16:59 Mike Weiner: Okay. Thank you and welcome aboard. 
 
17:02 Emily Collura: Thank you. 
 
17:04 Debra Barbiani: Yeah, thank you, Emily. 
 
17:06 Emily Collura: No problem. 
 
17:06 Arlene Hussey: Thank you, Emily. 
 
17:10 Debra Barbiani: Okay, we'll definitely be in touch. And if need anything, you know, you 
know where to reach us you have our emails and we'll see at the meetings and thank you for 
the report. 
 
17:19 Emily Collura: No problem. 
 
17:20 Debra Barbiani: Okay, great. All right. Carrying on, next on our agenda Let's see we have 
public comment, but I didn't receive any messages for public comment. and After that, we're 
going down to our superintendent's report and I'm gonna hand that over to Dr. Sharkey. 
 
17:43 Sally Sharkey: But you very much good evening 
 
17:44 Debra Barbiani: Thank you. 
 



17:45 Sally Sharkey: everybody. Um, hello to everybody in Fallsburg. I do have a few updates. 
We are set for reopening November 30th which will happen unless we get a directive that we 
cannot from the governor or the Department of Health. Um, I did check with other Sullivan 
County school districts as I often do to see what they were doing and they have 
 
18:15 Sally Sharkey: two weeks after Christmas. two weeks after Thanksgiving for the They all 
have students coming into the buildings and they all have since the beginning of the year. So 
our school district is the only one that'll be welcome students back for the first time on the 30th. 
I'll also add that in the DCMO BOCES superintendent meeting the superintendents had the 
Department of Health in that call and the Department of Health advised them not to close after 
the holidays because schools are safer much safer than the other situations that students and 
people are in due to the safety of your questions. That schools are taking so that Interesting 
piece of information next we sent out the survey but most of you know to parents to ask who 
would be returning in person and who needed technology. Our surveys came back from families 
and students were divided up based on their responses by the administration. I have to say they 
are working tirelessly to develop the schedules based on the requests and which staff and 
teachers we're going to have in the building or not. We use spreadsheets and charts and graphs 
and pivot tables and they were reviewed numerous times to make everything work. It's, it wasn't 
easy. I commend the administration on their work as far as precautions upon turning returning. 
Um, We followed all the guidelines that that we've gotten from the Center for Disease Control 
and Department of Health. We have plans for social distancing and sanitizing of the buildings. 
We've been sharing the last couple of months and we updated as we go based on new 
information better products Etc. We have temperature kiosks and we have an easy screen 
application which staff has already and hopefully it'll roll out to families and and students. So 
that'll be something a questionnaire they fill out before they get there. Um, and Mr. Greco has 
made sure that we have a sufficient supply of PPE which is personal protective equipment. 
Including 22 hand washing stations, that'll be throughout the buildings. I did hear before our new 
student rep mentioned something about the water fountains. They will be turned off and that is 
specific guidance from you know the CDC so the water fountains will be turned off except they'll 
be 
 
20:24 Sally Sharkey: they'll be used for bottle filling stations. So it's a really good idea to remind 
students to bring water bottles. So good job on that one Emily. Let's do that. So our buildings 
are ready to welcome families back. We'll have to adjust As needed as we go depending on 
what comes up what problems, you know arise. And you know, we're ready. We're as ready as 
we're gonna get and we will we're on on the lookout for any new problems that come up and 
ready to solve those. 
 
20:56 Jennifer Reinhardt: So the kiosks, do we have that in coming into the building? 
 
21:00 Sally Sharkey: I believe there's two for each building. There's one in central office. And I 
don't know if any additional ones. Those are the kiosks. We also have those hand temperature 
takers. Like they look like guns and we're supposed to say that but the hand the hand 
temperature take which we have 
 
21:16 Sally Sharkey: then for the students that are pulling up in the car. So the student doesn't 
have to get out of the car or go very far that way the parents don't pull away and we're you know 
left with a little a little hot body. So it's at the the front the main entrances. I might even be the 



side engines. We have kiosks if they're coming into the building they have to go through the 
temperature kiosk and if they're getting dropped off, they'll be we'll be using the handguns on 
them. 
 
21:42 Jennifer Reinhardt: No, I was just wondering because there's so many different sizes of 
children, especially like elementary school. So, you know a kindergartner and a an adult is not 
going to be in the same. Range to be able to get your forehead. 
 
21:57 Sally Sharkey: Yeah. 
 
21:57 Jennifer Reinhardt: Footings. Yes. 
 
21:57 Sally Sharkey: Yeah the heads on them tilt. And I have to bend down because for 
example, there's other people my office. I won't mention any name Sarah that are a little bit 
shorter than I am. So, you know, I'm I'm five 11 and other people are not so I'm they're just tilted 
down and I just bend down it's not it's not a deal breaker at all. Worst case scenario. It has to be 
tilted but Just tall people are just gonna have to bend over I think. 
 
22:26 Jennifer Reinhardt: You know, I'm worried more about the little kids and how long that line 
is going to be getting in. You know that I'll be an all day process. 
 
22:32 Sally Sharkey: Yeah. Yeah, I did. I did ask that that was one of the things I thought about 
in. Sullivan County Boces assistant superintendent and I forget the other name of it, but those 
there was a meeting and we were in there and I said, you know, how much longer is it taking 
they said well initially 10 minutes and then it's like less than 10 minutes. I see you telling me with 
all the people that have to go through and they said yeah because you there's less kids in the 
school. It's not the entire school. It's half of half of the population and half of that and you know, 
we're doing one at a time. They go it does not take that long. And that was Liberty and Eldred 
both at the same thing. So I don't know. 
 
23:07 Jennifer Reinhardt: Okay. 
 
23:08 Sally Sharkey: Well, see we might have to get more and choose another entrance. But 
right now that looks like that's what's gonna work. 
 
23:17 Sean Wall-Carty: Thank you. just a question. Is there a way that you can make the plans 
for reentry available on the website for apparent back to see what the plans are I'm guessing 
you probably a lot of plans not just were coming on the 30th, but the cleaning plan the 
cleanliness plan the check-in plan the bus plan and English and in Spanish, I think knowledge is 
power at this point. 
 
23:48 Sally Sharkey: Yeah, what we do have the reopening plan. I'll double check to see if 
there's anything missing but the administration it's a live document for us. So we go in and edit it 
and those. Changes are like immediate so I can look to see if there's something missing and the 
buildings are sending out specific building blasts and Communications with their families. But if 
you can give me something specifically that's missing. I certainly make sure that that's You 
know a certainly make sure that that is something that you know, I can address. 
 



24:20 Sean Wall-Carty: Edge picture when we do it 
 
24:24 Sally Sharkey: I'm sorry. I'm sorry. You broke up. Could you repeat that, please? 
 
24:27 Sean Wall-Carty: I just want to make sure do it that it's in English and 
 
24:31 Sally Sharkey: Yeah, yeah that it's it takes a longer time. That's why some things take 
longer to post and we have posted some things in English while we're waiting for this Spanish 
translation just to get information out there as soon as possible. It's not the goal. But some of 
the longer documents that's what we've had to do. But yeah, I'll double check. I'll double check 
take another look to make sure. And um, we do have going back to the kiosks. We have a total 
of nine kiosks. in our in the district, so 
 
25:00 Mike Weiner: Is there going to be a staggered 
 
25:00 Sally Sharkey: all right. 
 
25:02 Mike Weiner: entrance 
 
25:03 Sally Sharkey: One box at a time one bus at a time. 
 
25:04 Mike Weiner: they students? Okay. 
 
25:09 Sally Sharkey: Yeah, I mean why I have to modify it but based on what the administration 
and and you know any feedback we've gotten from building level teams that I mean, that's that's 
as close so we can come right now other schools said it works. We certainly might have to 
adjust that but um, You know right now we'll start with that. I think you know the first week or so 
the the first period might be a little shorter based on that, but it'll settle down. You know, they 
they adjust pretty easily. 
 
25:41 Mike Weiner: Who's gonna be in the temperatures? 
 
25:42 Sally Sharkey: Go ahead? Excuse me. 
 
25:46 Mike Weiner: As the students come in they're gonna have their temperatures checked. 
Will there be needs or will there be 
 
25:49 Sally Sharkey: Yep. 
 
25:52 Mike Weiner: other people at each kiosk as they approach? 
 
25:55 Sally Sharkey: Yes, and any student who does not clear the check will be sent to a 
designated isolation room. 
 
26:02 Mike Weiner: Okay, very good. 
 
26:04 Sally Sharkey: Yeah. That same thing with the people who are using the temperature 
scan guns, you know at the back entrances with a drop-offs are they'll be doing the same thing 



anyone who doesn't scan will be sent to an isolation one. So 
 
26:20 Emily Collura: I do have one question. Is it going to be one bus at a time or is everyone 
just gonna pile off all the buses and stand in front of the school while we wait? 
 
26:29 Sally Sharkey: one of us at a time because it's gonna get cold. 
 
26:32 Emily Collura: Yeah, I was hoping for that answer. 
 
26:35 Sally Sharkey: Yeah, it's gonna it's getting cold. So yeah, and again, maybe maybe we 
could do two buses and they can stagger it up. We're gonna start with one and maybe we can 
say okay, you know, we could do two at a time because by the time one gets off the other one 
we can I mean that's possible to 
 
26:51 Debra Barbiani: That's awesome. 
 
26:52 Emily Collura: Working again. We how long it takes for all the temperatures to get taken. 
 
26:57 Sally Sharkey: Yeah, well, it's pretty quick. It takes some like two seconds. You know you 
just lean over and it just tells you normal temperature and you step in just walking. So yeah, I 
don't know. Two other schools have said that it's not a significant. It is a little bit of an increase, 
but BOCES is getting all their kids within in within 10 minutes. So I don't know how much more 
that is than it would be for a bust dismissing, but we'll see. 
 
27:21 Sean Wall-Carty: And do we know what to ask the buses? 
 
27:25 Sally Sharkey: What? 
 
27:25 Sean Wall-Carty: What's 
 
27:26 Sally Sharkey: Excuse me saying, you know,. bus capacity is is up to is like 22 12 to 22. It 
depends on how many. Siblings on there how many kids are coming in? How many are on that 
route, but bus can go up to no more than 22. 
 
27:46 Sean Wall-Carty: with with the 
 
27:48 JOE EOCS: so Dr. Sharkey, I have a question, but it really can't be answered in Open 
session. So I'm gonna wait till later for an executive session. 
 
27:56 Sally Sharkey: Sure. 
 
27:57 JOE EOCS: It's really the topic that we're talking about now. 
 
28:00 Sally Sharkey: Okay. 
 
28:00 JOE EOCS: And it'll be brief, but it's related to what we're what we're on right now. 
 
28:06 Sally Sharkey: You got it. All right. So the third thing I said is at the head here is our new 



interim principal Charlotte Gregory. You'll be here Friday to work with the High School 
administration to help with the smooth transition. She brings a wealth of knowledge and years 
ago with the intern superintendent here when Dr. Katz was hired and the story is I don't know 
how accurate it is. But the story is that the school that Dr. Katz was coming from would let him 
go a little bit early. If Ms. Gregory agreed to go there and be the interim. Well, they they had to 
repost so So we've reposted the position and we'll review the applications and Miss Gregory has 
agreed to help us use your expertise to help us find a great candidate while we welcome Ms. 
Gregory. We say goodbye. I hope only temporarily to Frank Godlewski. He's done a fantastic 
job as interim principle. He's been really responsive creative a great problem solver. He's gonna 
be missed by everyone especially by me. So Mr. Godlewski, enjoy the warm weather and 
flip-flops. You deserve it and thank you for everything. So the next thing I have is our new 
facilities director, Nick tranchino will be here Monday and we'll surely have plenty of things to do 
to get ready for reopening. We look forward to having him here a nice job to the board for 
finding a great candidate. And the last thing I have for you guys is I was in contact with Dr. Katz 
today he's doing well. He said make sure he says helpful hello to everybody. So that's what I'm 
doing. Hello from Dr. Katz. And I hope that he is able to engage with us soon. So that's all that I 
have Madam president. If the board has any questions they can let me know or email me or I 
guess we have one or two for executive. 
 
30:08 Debra Barbiani: Great. Thank you for the report and I see underneath you. We have the 
audit presentation. 
 
30:17 Susan Peters, CPA: Hello. 
 
30:19 Debra Barbiani: Oh, hi. This is Sue Peters? 
 
30:21 Susan Peters, CPA: Yes, it is. 
 
30:23 Debra Barbiani: Hi Sue. 
 
30:23 Susan Peters, CPA: Let me. 
 
30:24 Debra Barbiani: Thank you so much. 
 
30:24 Susan Peters, CPA: Know I'm gonna put my presentation up. 
 
30:29 Debra Barbiani: Okay, great. 
 
30:31 Susan Peters, CPA: Okay, can everyone. Oh, it's kind of yeah, that's better. Can 
everyone see that and hear me? 
 
30:42 Debra Barbiani: Yes. 
 
30:43 Susan Peters, CPA: Okay. So we can you know, we did the audit. 
 
30:46 Arlene Hussey: Yes. 
 
30:50 Susan Peters, CPA: You just get this. We are looking at the we're doing the external 



audit. We look at your financials and the compliance with your laws and regulations. We look at 
the internal controls. And then we Try to determine your audit is your financial statements. The 
opinion is a fair presentation based if the financial statements if an outside user would look at 
them if they would be misled. We also do the single audit that's another part of being audit that 
we do. It's the controls and compliance of the federal programs. It's required if you have 
expenditures in the federal of $150,000, which you do. Okay, so this year was a little bit 
interesting as with everyone covid-19. covid-19. So the district was shut down just like well the 
other districts we were able to get into the BOCES once we got in there it did run pretty 
smoothly. It was a little bit difficult. They were sending us things emails. We actually got there 
but everybody worked hard and got the information we needed and we got through it all the 
implementation dates for new Gatsby standards. They were postponed for at least a year. So 
we didn't have to change the financial statements which was very helpful. So they pretty much 
looked like they did last year. New York State then we found out that they were going to begin 
holding the 20% on certain types of state aid. So total of 225,000 was withheld from your state 
aid receivables. And since that was based on it just it was beyond your control. The revenues 
are gonna be recognized if you get them when you actually do in the year that you receive it 
there's a note in financial statements note 90 explains that but we couldn't record it as Revenue 
because we weren't sure when you would be getting those. Okay, so the general fund your fund 
balance increase 294,000 dollars this year you had with your budget you would plan to have a 
decrease of three million through the budget process you outperform the budget by 2.3 million 
the revenues were under budget about 40,000 but the expenditures they were under budget 
2.58 million the details on that is on page 55 and 56. Um, this is a little chart for the last several 
years of the revised budget your actual revenues. And the revenues over budget so it's been 
pretty consistent you you haven't had any. great changes The next chart is the expenditures. 
The expenditure can be a little bit more difficult to budget and you can see this year is under 
budget 5.48% but it's been around 5% up to 8% So, you know, it hasn't been too many big 
spikes. million your encumbrances increased 794,000 the encumbrances. That is excuse me. 
That's what you have perched you've ordered but it hadn't come in. So that will be you'll receive 
that in the next year. The appropriate fund balance is what you put towards next year's budget a 
decrease from what you had appropriated the previous year. And the undesigned fund balance 
decrease to 0.6 million dollars. So the total increase was a net of 294,000. The general fund the 
unassigned fund balance at the end of the year. That is what's left over is 1.3 million. And that's 
about that's to 2.92% of next year's budget and expenditures the year before it was eight point 
nine six nine and 11.75 the year before that. So your fund balance you're on assigned fund 
balance is below the 4% statutory limit is which is where you're supposed to be. You were able 
to use reserves to reduce it, but you have reduced it. The next chart it's a little bit easier to see 
with a chart. The general fund you can see the total is the purple. So it has gradually gone up. 
There's no spikes. You don't want to see it, you know go up and down and back up. This has 
been pretty gradual and you're restricted it it's been going up and you can see in 2020 how 
that's where you put money in this year. So that's why it went up that much. This next chart is 
the unassigned and on an appropriated. Remember the appropriate is what is you're using 
towards next year's budget. So that's the dark blue so you can see it's been it was pretty 
consistent last year. You had a little bit more but you want to be careful because you really want 
the unassigned to be higher than the appropriated because you could be in a budget hold but 
you have plans you've got money in the reserves. You should be fine. Just keep watching your 
budget. The next one is This is general fund activity the revenues over the expenditures and 
you can see in 1718. That's when it was a little bit higher but it's been level the last couple 
years. So it's you just have to watch your budgeting. You've been doing a pretty good job. And 



the school lunch school lunch. You have an operating surplus of 75,000 800 during the current 
year. The activity is not subsidized by the general fund which many schools do have that you're 
unassigned fund balance at the end of the year is 541,000 dollars that represents about 54% of 
the annual expenditures SED recommends to retain about 30% There's nothing statutory about 
that, but that's just what they recommend. It's better right now. It's better to have a little more 
there because you don't know what's gonna happen. The excess amounts should be used on 
school lunch program. The next one shows that that service run so your fund balance at the end 
of the year is 347,000 dollars. You used about 83,000 and current year to offset. Some of the 
debt service costs. This money is can only be used for that service expenses in the future. The 
capital project you have a 16 million voter approved project that has been in progress and 9.3 
million was expended this year you spent about 12.5 million to date. You have 1.7 million dollars 
in the smart schools Bond act that you have available. There's there was no activity during the 
current year and this is detailed on page 63 in the report. If you have any questions, you can 
look at that page. 
 
 
37:55 Susan Peters, CPA: Then the single audit so this year. We have to look at your internal 
controls and you can find over the major federal programs. We do risk assessments. So we look 
at different programs each year. We can't look at the same one. And we want to make sure that 
we're looking at everything the major programs. Those are greater than $750,000. They have to 
be tested at least once every three years no matter what we find with your risk with the risk 
assessment. So this year your the major program we tested with the school lunch breakfast and 
Food Service cluster. Those are a cluster all three of those together that we have to look at and 
then we also looked at the idea Part B and preschool the section 611 and 619 last year. We 
tested the title one. There were no significant deficiencies or material non-compliance and you 
received the unmodified opinion over the federal programs and your federal audit has been 
accepted by the Clearing House. The management letter the overall internal controls are good. 
All the findings were discussed in detail with the audit committee. There was one written 
comment the district did put a response in that letter if you look in the flap of the financial 
statement. There I had unmodified opinion which is a clean opinion. The financial statements 
are presented in accordance with General accepted accounting principles. That's what you want 
to happen. Does anybody have any questions regarding the audit? 
 
39:34 Debra Barbiani: members 
 
39:36 Jennifer Reinhardt: Nope. 
 
39:36 JOE EOCS: No 
 
39:38 Susan Peters, CPA: Okay there. 
 
39:38 Debra Barbiani: Okay. 
 
39:41 Susan Peters, CPA: If you have any questions in the future, you can always email me. 
Call me. I'm always available. 
 
39:48 Debra Barbiani: Thank you Sue, appreciate it. 
 



39:49 Susan Peters, CPA: Welcome. 
 
39:50 Arlene Hussey: Thank you, Susan. 
 
39:50 Susan Peters, CPA: Thanks. 
 
39:51 Debra Barbiani: It. Okay. Great. Thanks. Okay. Next on our agenda is the business report 
by Mr. Greco. 
 
40:06 Dan Grecco: Good evening, and thank you. I have a short report tonight. I'll be sharing my 
screen. Okay, the business report for November 18th 2020. We'll start off with a recap of the tax 
collection to date as of November 16th. The bank is collected 16 million 136,497 dollars or 
84.17% of the outstanding warrant. Last year, the bank had collected a total of 16,082,042 
dollars or about 83.93% of the outstanding warrant. We had been lagging over last year, but by 
the end of the collection period we have surpassed a what we collected by a little bit. The 
warrant is closed. The bank is continuing to process payments that are postmarked before 
November 13th, which was the last day of collection and it's my hope that we will close 
everything up and reconcile the books and have it ready to formally close the warrant at the next 
board meeting. Let's talk a little bit about electricity. The district has a contract with NG. It 
expires at the end of this month. We had entered into a three-year contract for a fixed. Price for 
electric back in 2017 and this is just for the actual electricity. The district will still be making 
payments to NYSEG for the delivery the wire and the infrastructure. Once this purchase 
agreement expires a district will be purchasing electric at the market rate, which can be volatile 
as you know. Right now prices are low So the plan is to request quotes for electricity the 
afternoon or the next board meeting. I will be making a presentation that night of the bids that 
we've received to date and I will have the superintendent ask the board to approve the lowest 
provider. So that we can enter into a contract for additional electricity. I will also look into other 
Municipal bids that are out there The District in the past has contracted with mega which stands 
for the municipal electric and gas Alliance for electricity will also look at DCMO BOCES has an 
electric bid. So we'll see what the best option is for the lowest cost electricity for the district. 
Anyone have any questions? Hearing none. Thank you. 
 
43:04 Debra Barbiani: Thank you. 
 
43:05 Arlene Hussey: Thank you again. 
 
43:06 Debra Barbiani: Thank you. Okay. Next on the agenda are the minutes may have a 
motion to approve the minutes of the October 28th and November 4th minutes as submitted. 
 
43:21 Mike Weiner: motion 
 
43:22 Arlene Hussey: second 
 
43:22 Debra Barbiani: might Mike and Arlene discussion Hearing none all those in favor. Say 
aye. 
 
43:31 Arlene Hussey: All right. 
 



43:31 JOE EOCS: Sorry. 
 
43:32 Debra Barbiani: any opposed Motion carries. Thank you. Next on the agenda are action 
items. So you have action item 1 through 14. I have a motion to approve the consent agenda as 
presented. 
 
43:49 JOE EOCS: I'll make the motion. 
 
43:50 Debra Barbiani: Joe second 
 
43:55 Mike Weiner: second 
 
43:55 Debra Barbiani: second Mike We have discussion on the consent agenda. 
 
44:02 Sean Wall-Carty: I 
 
44:03 Debra Barbiani: Okay hearing none. 
 
44:05 Mike Weiner: I have a question. 
 
44:06 Debra Barbiani: Yes, Mike. 
 
44:10 Mike Weiner: on number nine girls Alpine team merger How many candidates do we 
figure we'll have from Fallsburg? How many will they have from Tri-Valley? How will 
Transportation costs get split? 
 
44:31 Debra Barbiani: you’re on mute Sally 
 
44:33 Sally Sharkey: We can look into that and get back to you. I don't have the specifics. I don't 
know if they have a completed rosters. I think it were just approving the 
 
44:39 Mike Weiner: problem 
 
44:39 Sally Sharkey: merger and they figure out who's gonna be on the roster. 
 
44:42 Mike Weiner: probably not but I'm hoping that the costs will be split based on the number 
of people we have from each team. Like if Tri-Valley has 80% when you think Tri-Valley should 
be paying 80% then. 
 
44:55 Sally Sharkey: Well, I'd have to look into that just to give you an answer. 
 
44:59 Mike Weiner: Okay. 
 
44:59 Sally Sharkey: I will do that. Thank you. 
 
45:01 Mike Weiner: Thank you. 
 
45:03 Debra Barbiani: Thank you. Any other questions? Okay hearing none all those in favor. 



Say aye. 
 
45:11 Jennifer Reinhardt: I 
 
45:12 JOE EOCS: I 
 
45:12 Mike Weiner: right 
 
45:12 Sean Wall-Carty: All right. 
 
45:13 Debra Barbiani: When you oppose? Motion carries. Thank you. Okay down to other 
action items. we have A motion that the board accepts the audit of the fiscal year July 1st 2019 
from June 30th, 2020 and corrective action plan is presented by areas by Cooper areas. They 
have motion. 
 
45:36 Jennifer Reinhardt: motion 
 
45:37 Mike Weiner: most 
 
45:38 Debra Barbiani: Jennifer and who was the second? 
 
45:42 Mike Weiner: Mike 
 
45:42 Jennifer Reinhardt: like 
 
45:42 Debra Barbiani: Okay discussion on the motion?  Okay hearing none all those in favor. 
Say Aye? 
 
45:50 Jennifer Reinhardt: I 
 
45:50 JOE EOCS: Hi. 
 
45:51 Mike Weiner: right 
 
45:53 Debra Barbiani: any opposed motion carries next on the agenda under other action items. 
We have the appointment of substitutes. If I could. I have a motion that the board approves the 
appointment of the falling individuals for the 2020 2021 substitute list as presented may have a 
motion. 
 
46:13 Mike Weiner: motion 
 
46:14 JOE EOCS: motion 
 
46:15 Debra Barbiani: my second 
 
46:17 JOE EOCS: I'll second it. 
 
46:18 Debra Barbiani: that's Joe discussion on substitutes. Okay hearing none all those in favor. 



Say I 
 
46:26 Mike Weiner: I 
 
46:27 Arlene Hussey: one 
 
46:27 Jennifer Reinhardt: I 
 
46:27 JOE EOCS: right 
 
46:28 Debra Barbiani: any opposed motion carries Okay, then we're down to our board time 
committee reports. Mike do you want to go first? 
 
46:41 Mike Weiner: Yeah, buildings and grounds met today. Construction right now going 
forward in the pool area itself. The pools were completed the epoxy floor. This week will be 
done 90% of the mechanical room will be done. The line is going to be installed in the pool in 
two weeks cafeteria doors in high school lazings completed Tomorrow. There's some work to be 
done in the art room window being glazed boiler number two in high school is working. So the 
building completely will be heated and there's still some work on the other boiler to be done. Um 
biddings gonna go out for the safety vestibules. Hopefully in December the vestibules will be in 
both the high school and the elementary school. Sanitizing those custodians are gonna 
 
47:35 Mike Weiner: be cleaning the bathrooms teachers are gonna be in between periods or 
between classes cleaning the desks. There's gonna be a video tomorrow apparently for the staff 
to see on the process of cleaning. And Monday as mentioned before our new director facilities 
will start. 
 
47:57 Debra Barbiani: yeah. Very good Mike. Yeah, that was a good report. Thank you any 
questions on that. 
 
48:02 Mike Weiner: Thank you. 
 
48:06 Debra Barbiani: Okay, do we have any other board committees that need to report at this 
time? I think we do. 
 
48:14 Jennifer Reinhardt: The audit committee we just approved the audit report. So we had 
met previously so that's the only really committee that reports that we have. 
 
48:26 Debra Barbiani: Thank you, Jennifer. I'm sorry I bypassed that. Okay. Any board member 
for board? Time or comment? Okay. hearing none we can move forward. No older new 
business. 
 
48:57 Sean Wall-Carty: I'm sorry. 
 
48:57 Debra Barbiani: I do have a 
 
48:57 Sean Wall-Carty: I'm sorry. I was on you I was asking Mike about the curriculum 
committee. 



 
49:02 Debra Barbiani: okay. Sorry Sean. 
 
49:04 Mike Weiner: Yeah, we met. We met on the 26th talked about the reset. Getting things 
ready for hybrid. We talked about summer school status. We saw some comparisons to make 
we talked about the SRO coming back calculators for math was spoken about also lab 
equipment was discussed how they were going to perform Labs. Apparently. It's going to be 
done and music instrument storage and space. I forget anything Sean. 
 
49:40 Sean Wall-Carty: No, I think you covered all the bases. 
 
49:42 Mike Weiner: Okay. 
 
49:43 Sean Wall-Carty: Oh, wait, wait, you know, yeah, you're covered all of them. 
 
49:49 Debra Barbiani: Okay, good. Thank you. 
 
49:52 Jennifer Reinhardt: Are we any closer to looking at the committee that we were gonna 
look for for transportation or should that be later? 
 
50:00 Mike Weiner: I thought that was 
 
50:04 Jennifer Reinhardt: Say that again. I'm sorry. 
 
50:07 Debra Barbiani: So, I believe that the committee at the last board meeting was set up. 
There is a transportation meeting set up for December 9th. I believe at 
 
50:17 Jennifer Reinhardt: Okay. 
 
50:18 Sean Wall-Carty: Yeah. It's at six I believe. Yes. 
 
50:23 Debra Barbiani: Okay. 
 
50:23 Jennifer Reinhardt: Okay. Just want to make sure. 
 
50:25 Debra Barbiani: Yeah, so that yeah, they're moving forward with that at that time. 
 
50:29 Jennifer Reinhardt: Okay. 
 
50:31 Debra Barbiani: Thanks for asking. All right, there is one thing. I'm sorry. I I didn't mention 
that but I'd like to you know this week yesterday was school related Professionals Day, and I'd 
like to thank all our school Professionals for all the work that they do for us at the district. It does 
not go unnoticed. I wanted to thank you for that. 
 
50:55 Jennifer Reinhardt: Very much. Thank you. 
 
51:00 Sean Wall-Carty: he 
 



51:03 Debra Barbiani: so alright 
 
51:06 Jennifer Reinhardt: even you Lionel 
 
51:08 Sean Wall-Carty: oh, hey, somebody should say hi to 
 
51:09 Debra Barbiani: like 
 
51:09 Sean Wall-Carty: him or he said hi when he came into the meeting and nobody said hi to 
Lionel. 
 
51:13 Debra Barbiani: oh, sorry. 
 
51:15 Arlene Hussey: timeline 
 
51:15 Debra Barbiani: Oh hello. 
 
51:18 JOE EOCS: Hi Mr. White. I love the beard. 
 
51:22 Debra Barbiani: Thank you so much. 
 
51:23 Lionel White: Thank you, sir for this influence. 
 
51:25 Debra Barbiani: We don't have old new business, but I do have a motion. to move into an 
executive session and the board we will have there wasn't links sent to you in your email to 
move into it. I don't believe there will be action taken when we come out. It'll just be the close of 
the meeting. So at this point I'd like to call for a motion move to a section executive session to 
discuss matters pertaining to our facilities committee. at this time 
 
52:03 JOE EOCS: I'll make the motion over here. 
 
52:03 Jennifer Reinhardt: motion 
 
52:04 Debra Barbiani: Joe and Jennifer discussion 
 
52:07 Arlene Hussey: thing 
 
52:10 Debra Barbiani: Okay, hearing on all those in favor say aye. 
 
52:14 Mike Weiner: right 
 
52:15 Debra Barbiani: any opposed Motion carries. Thank you all for coming to our meeting and 
again, there will be no action after our executive said 
 
52:27 Sean Wall-Carty: Hi. 
 
52:27 Debra Barbiani: okay board members will see you in 
 



52:27 Jennifer Reinhardt: the night 
 
52:29 Debra Barbiani: the executive. Thank you. 
 
52:31 Sally Sharkey: Link was sent to the email. 
 
52:31 Arlene Hussey: Okay. 
 
52:32 JOE EOCS: It out. 
 
52:33 Arlene Hussey: Good night. Good night everybody. 
 
52:34 Sally Sharkey: the link The link was sent to the email for the exec. 
 
52:38 JOE EOCS: Thank you. 
 
52:41 Arlene Hussey: Don't we haven't thought I have it on the my computer. 
 
52:45 Sally Sharkey: No, you're gonna have to go into your email. There's a link that was just 
sent because there was no planned executive session. So your email I go into your email and 
click on that link. 
 
52:54 Arlene Hussey: Okay. I hope I can do it. 
 
53:03 Jane Tingley: Arlie and I'll stay on if you need help. 
 
53:06 Arlene Hussey: with that Jane 
 
53:07 Jane Tingley: Yep. 
 
53:08 Arlene Hussey: Do more I can't even get off of here? 
 
53:12 Jane Tingley: Well don't get off of here yet. Stay on. Stay on. And are you on your 
Chromebook? 
 
53:24 Arlene Hussey: What? 
 
53:25 Jane Tingley: Are you on your Chromebook? 
 
53:28 Arlene Hussey: I'm on my yeah. 
 
53:30 Jane Tingley: Okay, so go to the right click look at the top where your Tabs are go to the 
right and click the plus sign. 
 
53:40 Arlene Hussey: I'm not hearing you. 
 
53:44 Jane Tingley: Up at the top. 
 



53:46 Arlene Hussey: Yeah. 
 
53:46 Jane Tingley: Can you hear me now? 
 
53:48 Arlene Hussey: Yeah. 
 
53:48 Jane Tingley: Right next to right next to the tab that's open right now. This should be a 
plus sign. 
 
53:57 Arlene Hussey: Or what sign? 
 
53:59 Jane Tingley: plus sign plus add Plus 
 
54:05 Arlene Hussey: You know. 
 
54:07 Jane Tingley: Okay. All right. Go to the left. Do you see an email sign? All right, don't 
panic. 
 
54:18 Arlene Hussey: No. 
 
54:20 Jane Tingley: Don't panic. 
 
54:21 Arlene Hussey: No, let me see if I can. 
 
54:35 Jane Tingley: Sarah Do you know the link that they're going to? 
 
54:42 Sarah Satz: Hi, I made it. Yes. 
 
54:44 Jane Tingley: Yeah, okay. Can you post it in the chat? 
 
54:48 Sarah Satz: Yes. 
 
54:50 Jane Tingley: Okay, Arlene look in the chat Sarah's gonna post it in the chat. Oh she left. 
 
54:57 Sarah Satz: please maybe she found it. We'll wait to see if she calls you. 
 
55:03 Jane Tingley: Yep, we'll wait and see that. All right. 
 
55:05 Sarah Satz: I'm 
 
55:06 Jane Tingley: Good night. 
 
55:08 Sarah Satz: I'll see if I can find her. 
 
55:11 Jane Tingley: All right. 
 
55:12 Sarah Satz: Thanks, Jean. 
 



55:13 Jane Tingley: All right. Good night. 
 
55:14 Sarah Satz: by 
 
79:27 JOE EOCS: you 
 
79:27 Jennifer Reinhardt: Arlene are you proud of yourself? You did wonderful. 
 
79:30 Arlene Hussey: Well, thank you Jennifer. 
 
79:31 Jennifer Reinhardt: You were there in second. 
 
79:32 Arlene Hussey: Thank you for recognizing, you know, 
 
79:33 Jennifer Reinhardt: You did  just so good. 
 
79:36 Jennifer Reinhardt: There you go. 
 
79:36 Sean Wall-Carty: That was awesome Arlene. That was awesome. 
 
79:39 Jennifer Reinhardt: You were the third one on 
 
79:40 Arlene Hussey: Oh, thank you. 
 
79:40 Sean Wall-Carty: I'm I'm so 
 
79:41 Jennifer Reinhardt: like really there. 
 
79:42 Sean Wall-Carty: I'm proud. 
 
79:43 Arlene Hussey: The only reason that happened before 
 
79:44 Debra Barbiani: you 
 
79:45 Arlene Hussey: is the computer glitched and I couldn't get back where I was supposed to 
so. 
 
79:50 Jennifer Reinhardt: You're good. 
 
79:51 Debra Barbiani: Arlene Okay, are we ever? 
 
79:57 Mike Weiner: motion to adjourn 
 
79:59 JOE EOCS: I'll make 
 
79:59 Debra Barbiani: Yes. 
 
80:00 Jennifer Reinhardt: motion 



 
80:01 Debra Barbiani: Who is that Joe and second Jennifer? 
 
80:03 Mike Weiner: second 
 
80:04 Debra Barbiani: Mike okay, Joe and Mike. any discussion 
 
80:07 Jennifer Reinhardt: There you go. 
 
80:09 Debra Barbiani: hearing none all those in favor. Say I 
 
80:11 Sean Wall-Carty: I 
 
80:11 Jennifer Reinhardt: I 
 
80:11 Arlene Hussey: I 
 
80:12 Mike Weiner: why? 
 
80:13 Debra Barbiani: Any opposed motion carries. Thanks guys. 
 
80:17 Jennifer Reinhardt: see you guys. 
 
80:18 Sean Wall-Carty: when good night. 
 
80:18 Debra Barbiani: Have a good night. 
 
80:20 Arlene Hussey: Good night. Good night. 


